Gender Pay Gap & Analysis for the Previous Fiscal Year
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Gender Pay Gap : Permanent by seniority
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At HSBC, pay gaps are a key indicator of balance in our workforce, as they show the difference in
average pay between two groups. Where gender pay gaps exist, they show the extent to which
women are under-represented in senior and higher paid roles and over-represented in junior and
lower paid roles. The actions we are taking to improve representation across the whole organisation
will be our priority in the forthcoming years.

At HSBC in Japan, 56% of employees are female with our overall female pay gap at 61.4%. Looking
at this among permanent employees by seniority, it is 90.4% at the Senior Managers / Managers /
Experts level, 90.4% at the Assistant Managers / Specialist in Senior Role level, and 137.9% at the
Specialist / Operations / Administrative level.

Since 2020, HSBC in Japan has put greater focus on improving our value proposition in attracting
and hiring strong female talent. This should lead to the creation of a larger and stronger talent pool
for future senior roles.

We have also implemented a robust, structured talent development program and created
opportunities for key talents to broaden their skills through short term assignments and mentoring
by senior managers.

We are making progress in our efforts on diverse representation as demonstrated by the increases
in female promotions seen over the last three years.

2020 56% of all promotions were female
2021 63% of all promotions were female
2022 64% of all promotions were female
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